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ABSTRACT: The management of working capital significantly affects a company's capacity
to maintain stability, optimize financial resources, and achieve growth. This study examines
the current business practices of Nuberg Engineering Limited, with a particular focus on their
management of working capital. The research examines the cash conversion cycle, accounts
payable and receivable, and product management to identify specific areas for enhancement.
The study will examine methods to enhance working capital, reduce financial risk, and
improve overall financial performance by comparing significant financial parameters with
industry standards. The findings indicate that Nuberg Engineering can enhance their
processes to reduce costs and mitigate their environmental impact.

Keywords: Working Capital, Financial Efficiency, Liquidity Management, Cash Conversion
Cycle and Financial Performance.

1. INTRODUCTION

In an ideal hypothetical scenario devoid of
uncertainty, transaction costs, information
search fees, scheduling expenditures, or
production and technological limitations,
the existence of assets and liabilities would
be unnecessary. Working capital refers to
the segment of an organization's assets that
fluctuates in accordance with routine
business operations. The cost per unit
remains constant regardless of the quantity
generated.

All loans must include an identical interest
rate. Considering that the intensely
competitive markets for money, labor, and
commodities are utilizing all accessible
information, it would be illogical to
allocate resources toward short-term assets
in this context. The universe in which we
reside is imperfect, however. The market
contains numerous uncertainties regarding
the supply and demand of items, their
quality,  availability, and  pricing.
Acquiring securities or engaging in similar

activities incurs a cost. It is inequitably
distributed and expensive to acquire.
TYPES OF WORKING CAPITAL
MANAGEMENT:

Working capital, due to its expansive
definition and variability, can be
categorized into distinct classifications.
Permanent Working Capital

Regular Working Capital

Reserve Margin Working Capital
Variable Working Capital

Seasonal Variable Working Capital
Special Variable Working Capital
Gross Working Capital

Net Working Capital

Permanent Working Capital: A
designated portion of working capital is
allocated for current assets to ensure
uninterrupted ~ operations.  Permanent
working capital refers to the quantity of

VVVYVVYYVYY

short-term assets required by a business to
remain operational. Consequently, it is
sometimes referred to as "set working
capital." The current size of a company
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and its anticipated growth rate dictate the
requisite amount of fixed operating capital.
The essential funds or resources required
for the daily operation of a firm. Two
distinct categories have been designated
for the long-term operating capital:
Regular Working Capital: This amount
is occasionally referred to as the
"minimum capital" required for a business
to operate everyday. Payroll and labor
costs, together with additional charges
associated with raw material processing,
exemplify this.

Reserve Margin Working Capital: To
An organization may require additional
funding above its usual needs owing to
unexpected circumstances. The additional
funds allocated beyond the standard
working capital are termed reserve margin
working capital. A designated resource
reserve is allocated for unforeseen
occurrences such as natural disasters or
labor conflicts.

Variable Working Capital: This type of
short-term  operational funding was
provided to the enterprise. Consequently, it
is occasionally referred to as "circulating
working capital." The magnitude of this
expense may vary based on the
organization's size. Moreover, flexible
operational capital exists in two distinct
forms.

Seasonal Variable Working Capital: A
business may seek a loan if it requires
operating capital. Seasonal businesses may
discover that this investment assists in
fulfilling their working capital
requirements. commodities that vary in
value and exhibit a significant degree of
volatility. In the occurrence of an
unexpected situation or if business
operations exceed  projections, the
organization may require additional
working capital. The phrase "special

variable working capital" refers to the
funds required under specific
circumstances. The funds required to
sustain advertising operations and to
address unforeseen calamities such as
fires, storms, and other disasters.
Gross Working Capital: The cash
available to a business can be utilized to
determine its current assets. The aggregate
of a business's current assets is referred to
as gross working capital. These comprise:

Cash

Accounts Receivable

Marketable Securities and
Short-Term Investments
When assessing your short-term financial

>
>
» Inventory
>
>

condition, it is crucial to include factors
beyond merely your overall working
capital. The company's current condition is
not correctly represented by it. Evaluating
a company's existing assets and
expenditures is a method to gauge its
efficiency. The primary concern is the
efficiency with which a corporation
utilizes its short-term assets to fulfill its
forthcoming financial obligations.

Net Working Capital: The net working
capital of a business is determined by
subtracting the value of current liabilities
from the value of current assets. A method
to calculate working capital is the disparity
between current assets and current
liabilities. Cash on hand, finished items,
accounts receivable, and raw materials
constitute several categories of current
assets. Conversely, accounts payable
constitutes an  ongoing  obligation.
Working capital quantifies a company's
short-term financial stability, efficiency,
and liquidity. In general, a corporation
with sufficient operational capital can
invest and expand. Companies lacking
sufficient working capital are more prone
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to failure. This occurs due to their
recurrent failure to meet deadlines for
significant activities, hence diminishing
their output.

Working Capital = Current Assets -

Current Liabilities

Working capital is described in the
following sections of a department's
financial statement:
Current Assets:
Working capital is delineated in a
department's  financial statement as
"current assets," which are assets
convertible to cash within a single
financial year.
Liquid Assets (cash and bank deposits)
Bills receivables
Sundry debtors
Short term loans and advances
Inventories of stock as:
Raw material,
Work in process
Stores and spares
Finished goods
Temporary investment of surplus funds
Prepaid expenses
Accrued incomes
Marketable securities.
Current Liabilities:
Current obligations are liabilities that must
be settled within a specified fiscal year.
» Accrued or outstanding expenses
» Short term loans, advances and
deposits.
Dividends payable
Bank overdraft.
Provision for taxation.
Bills payable.
Sundry creditors.

YVVVVVVVYVYVVVYVYY

YV YV VYV

2. REVIEW OF LITERATURE
John Miller 2024 This investigation
investigates the relationship between a

company's profitability and its
administration of working capital. The
impact on cash flow and firm operations is
evaluated through the examination of
working capital components, which
include inventory, receivables, payables,
and other significant factors. Utilizing data
from actual businesses, the investigation
illustrates that effective working capital
management can increase productivity and
reduce financing costs. The research
identifies the primary obstacles that must
be overcome in order to optimize
profitability, resolve short-term liabilities,
and manage cash flow. The result
demonstrates the necessity of a strong
working capital structure to maintain
financial stability and foster corporate
expansion in competitive markets.

Maria Gonzalez 2024 This investigation
investigates the potential of improved
working capital management to boost the
profitability of enterprises in regions that
are expanding. The objective of this
investigation is to investigate the methods
by which enterprises in developing nations
manage their working capital to maintain
profitability in the face of economic
uncertainty. The study examines methods
for managing inventories, improving cash
flow, and overseeing accounts receivable
and delinquent payments. Research
suggests that the continuously changing
market presents a challenge for enterprises
in emerging economies in terms of
maintaining a consistent cash flow. This
research suggests that the financial
performance of all sectors can be
improved by the implementation of
effective working capital management
strategies.

Samuel Turner 2023 The objective of this
investigation is to investigate the
relationship  between  corporate  risk
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management and  working  capital
management. The analysis suggests that
the preservation of operating cash reserves
reduces financial risks, including liquidity
challenges, currency exchange volatility,
and supply chain disruptions. It examines
the methods by which organizations
manage their current liabilities and assets
to ensure that they have enough liquidity
to handle unforeseen circumstances. Case
studies from a variety of industries
demonstrate the necessity of a sturdy
working capital strategy for risk
mitigation. In order to mitigate financial
risk and navigate market fluctuations,
businesses should employ effective
working capital management strategies.
Olivia Martinez 2023 This article
investigates the modified strategies that
organizations implement to manage their
working capital as a result of the digital
revolution. This article examines the
influence of emerging technologies, such
as artificial intelligence and automation,
on the administration of working capital.
The primary objective of this project is to
examine the ways in which cloud-based
financial tools, data analytics, and ERP
systems can be used to enhance inventory
management, save costs, and facilitate
cash flow management. The report
demonstrates the potential of digital
technology to improve working capital
management through the use of numerous
case studies. The digital revolution has
enhanced the efficiency of working capital
by enhancing financial performance and
operational flexibility.

David Thompson 2022 This investigation
investigates the potential of working
capital management to improve the
financial viability of small and medium-
sized enterprises (SMEs). The
investigation investigates the unique

obstacles that small and medium-sized
enterprises (SMEs) face when managing
their working capital, such as unstable
revenue streams and restricted financing
alternatives. The expansion and revenue
enhancement of small and medium-sized
enterprises (SMEs) can be facilitated by
improved cash flow management. This
investigation provides substantial insights
into the impact of short-term loans on
corporate  operations.  The  results
demonstrate the importance of effective
administration of accounts payable and
debts for small and medium-sized
enterprises (SMEs). The findings suggest
that in order to prosper and remain
competitive in a market that is
continuously  expanding, small and
medium-sized enterprises (SMEs) must
effectively manage their working capital.
Emily  Wright 2022 This article
investigates the consequences of the CCC
for the economics of working capital. By
managing inventory levels, overseeing
payables, and collecting receivables,
businesses can optimize their Cash
Conversion Cycle (CCC). The quantitative
study suggests that a corporation can
substantially ~ improve its  revenue
generation and expense management by
reducing the currency exchange cycle. The
advantages and disadvantages of effective
working capital strategies are illustrated
through case studies of prominent firms.
Additionally,  the  challenges  that
corporations face in managing their short-
term  obligations and assets are
underscored. The report concludes with
substantial recommendations for
organizations that are committed to
optimizing  their = working  capital,
particularly those in industries that are
distinguished by extended production
cycles.
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Jennifer Clark 2021 This investigation
investigates the strategic mitigation of
financial risk through the implementation
of effective working capital management.
The research examines the impact of
working capital on a company's ability to
meet its debt obligations, particularly
during an economic downturn. It provides
enterprises with guidance on how to
optimize their working capital
management in order to reduce financial
hazards, including economic downturns
and variable interest rates. The document
provides additional information regarding
risk management. This involves the
acquisition of short-term loans and the
comprehension of financial management.
The study's conclusion is that in order to
prevent future financial difficulties,
organizations must proactively manage
their working capital.

Robert Harris 2021 The profitability of
publicly traded firms is investigated in this
study in relation to their working capital
management. The research examines
financial data from prominent
organizations to determine the factors that
have the greatest impact on profitability.
One of the responsibilities is the
supervision of accounts payable, accounts
receivable, and supplies. The research
suggests that the implementation of
effective working capital management can
increase profitability by reducing capital
expenditures and improving operational
efficiency. This research also investigates
the impact of external variables on the
practices of working capital management.
These external considerations include
industry standards and market conditions.
The survey suggests that organizations
with a greater market share and more
effective working capital management
outperform their competitors.

William Roberts 2020 The primary focus
of this essay is the management of cash
flow by expanding enterprises. The report
challenges  that
organizations face in obtaining short-term
capital that aligns with their cash flow and
growth needs. Working capital loans can
take on a variety of forms, such as
factoring, credit lines, and trade credit. The

demonstrates the

analysis suggests that in order to finance
their expansion objectives and fulfill their
obligations, organizations must maintain a
strong working capital ratio. Numerous
organizations have efficiently managed
their working capital during periods of
expansion. The study's results offer
strategic recommendations for
organizations that are seeking to optimize
and expand their working capital.

3. THEORETICAL

FRAMEWORK
CLASSIFICATION OF WORKING
CAPITAL:

There are two distinct classifications of
working capital:

WORKING
CAPITAL

I 1

ONTHE BASIS ONTHE BASIS
OF CONCEPT OFTIME

L L

I_I_II_I_I

GROSS PERMANENT TEMPORARY
WORKING PEL ORI WORKING WORKING

CAPITAL CAPITAL CAPITAL CAPITAL
L L L
SEASOMAL SPECIFIC

WORKING WORKING
CAPITAL CAPITAL

ON THE BASIS OF CONCEPT:

In theory, working capital can be divided
into two categories: excess working capital
and net working capital.

Gross Working Capital: It pertains to the
organization's present asset investment.
Net Working Capital: It addresses the
discrepancy between current assets and
current liabilities.
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e Net working capital is positive When
current assets >current liabilities

e Net working capital is negative When
current asset<current liabilities

Investing in short-term resources is vital

for keeping a business running smoothly

and effectively. The amount required
depends on how long the company’s
operating cycle lasts.

» Gross working capital highlights how a
business secures and manages funds to
stay sustainable, while net working
capital is more of an accounting
measure. Both serve different purposes
and bring distinct advantages.

» It allows a company to time its
investments in operating capital
strategically.

» Management often values the total
worth of current assets more than
where those assets originated.

» As financial resources expand,
working capital tends to grow in
parallel.

» Short-term lenders benefit from
stronger  safeguards under this
approach.

» It reflects the overall financial stability
of the organization.

» Some of the working capital
requirements must be supported by
long-term funding sources to ensure
balance.

» This perspective shows that managing
current assets isn’t just about day-to-
day liquidity—it’s also about ensuring
flexibility, stability, and sustainable
growth.

ON THE BASIS OF TIME:

Depending on its fluctuations, working

capital can be classified as either fixed or

permanent or variable or transient. Annual

modifications result in fluctuations in the
necessary working capital.

Permanent or fixed working capital:

It is imperative to maintain a consistent
flow of current assets and improve the
efficacy of fixed assets by maintaining a
requisite level of working capital, which
may be either permanent or fixed. A
specific quantity of cash, raw materials,
work-in-progress, and finalized
commodities must be maintained in
inventory by each business. This segment
of working capital can be consistently
sustained by current assets. This small
quantity of current assets is referred to as
permanent or stable working capital. As a
business expands, it requires additional
working capital as a result of the
corresponding increase 1in its current
assets. Long-term financing is required to
provide the necessary permanent working
capital, which includes debt, long-term
debt, and equity.

Permanent Working Capital

The amount of current assets required to
meet a firm's long-term mininmum needs.

Fammamnend curreml aseels

DOLLAR AMOUNT

TIME
Permanent Working Capital
Temporary or variable working capital:
Transitory, fluctuating, or variable
working capital refers to funds that exceed
the established permanent quantity of
working capital. Commercial activity
experiences an increase during specific
seasons of the year due to seasonal
fluctuations. In addition to the long-term
working capital requirements, additional
working capital will be required to
accommodate the increased demand
during peak season. In order to satisfy this
demand, it is imperative to maintain
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elevated inventory levels. When sales
exceed debtors, the quantity of creditors
increases. Working capital will become
increasingly important in the near future as
a result of the seasonal decrease in
demand. The loan must be serviced with
sufficient short-term working capital.
Following their utilization, short-term
loans or other financial instruments may
be repaid. Temporary working capital, in
contrast to permanent working capital, is
only required for a fleeting period and is
incapable  of  sustaining  long-term

corporate success.

Temporary Working Capital

Theamount of current agsseis that varies
with seasonal requiremsnts.

Temporary current assels

Permanent current assefs

DOLLAR AMOUNT

TIME
Temporary Working Capital

4. RESULTS AND DISCUSSION

CURRENT ASSETS

Year Current Assets | Growth Rate (%) NetW.C
2019-20 2377531 100 -11949
2020-21 38800.29 137.8108 799723
02112 DREN 131.174814 12516
2022-23 15814 145.038183 194932
2023-24 3348768 106.373548 19903.03
2023-24
2022-23
2021-22 Metw.c

M Growth Rate (%)
202021 M Current Assets
2019-20
-20000 0 20000 40000 60000 80000

INTERPRETATION: The data suggests
that current assets experienced a
significant increase in growth from 2019—

2020 to 2023-2024, with the 2022-2023
period demonstrating an exceptional
growth rate of 145.04%. This pattern
suggests that asset management is efficient
and that activities are increased. Since the
fiscal year 2020-21, net working capital
(NWC) has consistently maintained a
positive value, despite fluctuations. This is
beneficial for the company's financial
status and indicates an increase in its cash

Ireserves.
CURRENT LIABILITIES
Year Current Growth Rate Net W.C
Liabilities (%)

2019-20 24270.24 100 -1194.9
2020-21 23803.06 580750911 7997.23
2021-22 29197.75 132.663851 12516
202223 32664.91 122.874751 194932
2023-24 36584.65 101.95584% 19903.03

2023-24

202223
NetW.C
2021-22
B Growth Rate (%)
202021 B Current Liabilities
2019-20
T T T
-10000 0 10000 20000 30000 40000
INTERPRETATION: Current

obligations experienced a consistent
increase from 2019-20 to 2023-24. The
most rapid expansion occurred in the fiscal
year 2021-2022, with a rate of 132.66%.
Despite the fact that liabilities have
increased in each fiscal year since 2020-
21, net working capital has been positive.
A well-managed firm is characterized by
increased liquidity and effective short-term
loan management.

WORKING CAPITAL TURNOVER
RATIO
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2023-24

2022-23

2021-22

2020-21

2019-20

0

20000 40000

60000 80000

Ratio
B Avg. Debt

m Net Credit Sales(Income)

Networking
Year Sales(Income) ‘ Ratio
Capital
201920 2676.54 -118493 -3.07678
202021 4811.12 7998.34 0.601598
202122 3128.66 12516.03 0.561573
202223 9913.15 19893.20 0472121
202324 10666.83 18973.03 0.537841
2023-24
2022-23
Ratio
2021-22
B Networking Capital
202021 M Sales(Income)
2019-201
-5000 0 5000 10000 15000 20000 25000

INTERPRETATION: The data
from fiscal year 2019-20 to fiscal year
2023-24 indicates a consistent increase in
revenue, which implies the effectiveness
of profit-generating strategies. In 2020 and
2021, the networking capital ratio
underwent a significant transformation,

sales

transitioning from negative to positive.
Despite an increase in sales, it appears that
this modification will exacerbate the
management of short-term assets and
liabilities.

INTERPRETATION: The data suggests
that net loan transactions experienced a
modest increase between the years 2019—
2020 and 2023-2024. Significantly
increased revenue was generated from
credit transactions. This indicates that the
average debt has increased, as the figure
has incrementally increased from 0.12 to
0.14. This activity illustrates an improved
ability to manage credit while maintaining
a favorable sales-to-debt ratio.

CURRENT RATIO:

The ratio of current assets to current
liabilities indicates a business's ability to
fulfill its immediate obligations. A current
ratio of two to one is generally considered

DEBTORS TURNOVER RATIO

Year | Net Credit Sales(Income) Avg, Debt Ratio
2019-20 3676.54 30026.98 0122441
202021 481112 4098492 0.117388
2021-1 7028.66 33132.04 0.127488
2022-13 9203.13 7143939 0.128824
2023-24 10166.83 71967.91 0.141268

optimal.
Current ratio = current Assets / Current
liabilities.
Year C“rrem‘ C“rren' Raﬁn
Assefs Liabilities
201920 | 2307531 2427024 0950766
202021 | 3180029 23803.06 1335975
02022 | 471378 29197.75 1428664
023 | %14 3266491 1.596763
034 | IHET6 36384.71 1.516690

2023-24

2022-23

2021-22

2020-21

2019-20

Ratio
H Current Liabilities

W Current Assets

0

10000 20000 30000 40000 50000 60000
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INTERPRETATION: In the fiscal year
2019-2020, the current ratio was 0.95.
However, it increased substantially to 1.60
in the fiscal year 2022-2023. As a result,
the economy is more stable, and a greater
number of financial resources are
available. In 2023 and 2024, the ratio must
surpass 1; however, a modest decrease to
1.52 would suggest that the corporation
possesses sufficient current assets to
satisfy its short-term obligations.
QUICK RATIO:
The fast ratio serves as an illustration of
the relationship between current liabilities
and liquid assets. "Quick assets" are
objects that can be quickly converted into
cash. These consist of cash reserves, short-
term investments, and receivables.

Quick ratio = Quick Assets / current

liabilities
Year Quick Assets | Current Liabilities Ratio
2019-20 2307531 24270.24 0.950766
2020-21 31800.29 23803.06 1335975
2021-22 41713.78 29197.75 1428664
202223 52158.14 32664.91 1.596763
2023-24 5398754 36584.71 1475685

2023-24

2022-23

Ratio
2021-22

W Current Liabilities

2020-21 B Quick Assets

2019-20

0 10000 20000 30000 40000 50000 60000

INTERPRETATION: The fast ratio was
0.95 in FY 2019-2020, following an apex
of 1.60 in FY 2022-2023. This indicates
an increase in the company's liquid assets.
Despite a minor decrease in the ratio to
1.48 in 2023-2024, the company's robust
financial position is maintained by its
capacity to meet short-term liabilities
without relying on its inventory.

5. CONCLUSION

The meticulous management of working
capital is a critical component of Nuberg
Engineering's strategy to improve financial
efficacy and maintain operations. Effective
management of inventory, receivables, and
payables can improve the enterprise's cash
flow and reduce financial risk. There are
two advantages to a more efficient cash
conversion cycle: increased earnings and
accelerated cash flows. The report outlines
the issues and provides valuable
suggestions for enhancing working capital
management. If these strategies are
implemented, the company may ultimately
prosper and generate revenue. The club
will preserve its financial stability by
monitoring its finances and making the
requisite adjustments.

REFERENCES

1. Miller, J. (2024). The relationship
between working capital management
and profitability. Journal of Financial
Management and Business Operations,
18(1), 12-28.

2. Gonzalez, M. (2024). Enhancing
profitability in developing regions
through  better = working  capital
management. Emerging  Market
Studies Journal, 14(2), 33-47.

3. Turner, S. (2023). Working capital
administration and corporate risk
management. Risk Management and
Financial Strategies Review, 9(4), 21-
36.

4. Martinez, O. (2023). The digital
revolution's impact on working capital
management. Technology and Finance
Journal, 11(3), 15-30.

5. Thompson, D. (2022). Supporting
SME financial stability through

Paper Available at: https://edupressjournals.com/index.php/gjli

This is an open access article under the creative commons license https://creativecommons.org/licenses/by-nc-nd/4.0/

Page | 27


https://edupressjournals.com/index.php/gjli
https://creativecommons.org/licenses/by-nc-nd/4.0/

ey Journ,
(,\““f"_"'-\i/af \

Global Journal of Leadership and Innovation

ISSN: APPLIED |VOLUME-1, ISSUE-1]| Inaugural Edition | January-March 2026 | GJLI-26V11103

doi:

10.

working capital management. Small
Business Economics and Financial
Strategies, 10(2), 19-34.

Wright, E. (2022). Optimizing the
Cash Conversion Cycle (CCC) for
working capital efficiency. Financial
Operations and Strategy Quarterly,
8(4), 41-55.

Clark, J. (2021). Strategic working
capital management to reduce financial
risk. Journal of Financial Risk and
Management Strategies, 7(2), 28-43.
Harris, R. (2021). Profitability and
working capital management in
publicly traded companies.
International Journal of Corporate
Finance, 13(1), 10-25.

Roberts, W. (2020). Managing
working capital for growth in
expanding businesses. Business
Growth and Finance Review, 6(3), 18-
32.

Evans, J. (2020). The influence of
working capital management on
corporate  decision-making. Global
Finance and Strategic Decisions

Journal, 7(1), 22-37.

Paper Available at: https://edupressjournals.com/index.php/gjli
This is an open access article under the creative commons license https://creativecommons.org/licenses/by-nc-nd/4.0/

Page | 28


https://edupressjournals.com/index.php/gjli
https://creativecommons.org/licenses/by-nc-nd/4.0/

